Webinar program
for chairmen and candidates for chairmen of the External Expert Commission
of the Independent Agency for Accreditation and Rating (EEC IAAR)
on the topic: " External quality assessment for compliance with IAAR
standards and focus on improvement”

Date: March 10, 2023, 14.30 -17.30 (Astana time)

Connecting to the Zoom webinar https://us02web.zoom.us/j/7172395837
Conference ID: 717 239 5837

Participants: IAAR Experts and Chairmen of the EEC

Moderators:

Iskakova Gulnar Kozhagulovna, IAAR Strategic Development Advisor

Niyazova Guliyash Balkenovna, Project Manager for institutional and specialized
accreditation of HEI

Kanapyanov Timur Yerbolatovich, Deputy General Director for International
Cooperation

The experience of working as the Chairman of the EEC will be presented

Bratsikhin Andrey Alexandrovich, Doctor of Technical Sciences, Professor,
Rector of the FSBEI of HE "Udmurt State Agrarian University", IAAR Category |
Expert (Izhevsk, Russian Federation)

Belykh Yuri Eduardovich, Candidate of Physical and Mathematical Sciences,
IAAR Category | Expert (Grodno, Republic of Belarus)

Tabishev Timur Arsenovich, Candidate of Pedagogical Sciences, docent, Head
of the Department for the organization of admission of the FSBEI of HE "Kabardino-
Balkarian State University named after H.M. Berbekov", IAAR Category | Expert
(Nalchik, Russian Federation)

Time Topic
Astana
(GMT6+)

14.30- Amendments and additions made to the IAAR Standards and
15.00 Guidelines

The role, functions and duties of the Chairman of the EEC in the
accreditation process.

15.00- Part I. Ensuring compliance of the external evaluation procedure with

16.00 the requirements and standards of IAAR

- Preliminary meeting of the EEC

- The program of the EEC visit

- EEC meeting to discuss the results of the interview and prepare
for the next meetings

- Meeting with the management, heads of structural divisions of
the EO

- Meeting with the heads of accredited EP

- Interview



https://us02web.zoom.us/j/7172395837

- Attending classes and practice bases

- Individual external expert assessment

- Collegial discussion of the preliminary results of the
assessment in accordance with the parameters of the EP
profile.

- Collegial discussion of the strengths and recommendations of
the EEC

- The final meeting of the EEC with the management of the EO.

Organization of the activities of the external expert commission and
collegial discussion of evaluation parameters

Bratsikhin Andrey Alexandrovich, Doctor of Technical Sciences, Professor,
Rector of the FSBEI of HE "Udmurt State Agrarian University", IAAR
Category | Expert (Izhevsk, Russian Federation)

16.00-
17.00

Part Il. Ensuring compliance of the Report of the External Expert
Commission with the requirements of IAAR
- Working with EEC reports based on the results of external
evaluation
- Discussion of the principles of formation of the Evidentiary/Analytical
part of the EEC report
- Formulation of strengths and recommendations. Requirements for
recommendations.
- Ensuring compliance of parameter estimates with the content of the
analytical part, strengths and formulated recommendations.

Formation of recommendations for quality improvement in
accordance with the criteria of accreditation standards

Belykh Yuri Eduardovich, Candidate of Physical and Mathematical
Sciences, IAAR Category | Expert (Grodno, Republic of Belarus)

Presentation of the results of an external expert assessment of the
educational organization and (or) educational program

Tabishev Timur Arsenovich, Candidate of Pedagogical Sciences, docent,
Head of the Department for the organization of admission of the FSBEI of
HE "Kabardino-Balkarian State University named after H.M. Berbekov",
IAAR Category | Expert (Nalchik, Russian Federation)

17.00 -
17.30

Summing up the results




