
 

Training webinar program for new experts of the 
Independent Agency for Accreditation and Rating (IAAR) 

 
Date: November 04, 2022, 14.30 -18.00 (time of Astana) 

Connecting to the Zoom webinar https://us02web.zoom.us/j/6813032588 

Conference ID: 681 303 2588  

Participants: IAAR experts, candidates for experts 
Moderators: 
Iskakova Gulnara Kozhagulovna IAAR Strategic Development Advisor 
Nazyrova Gulfiya Rivkatovna Project Manager for the formation of an external 
expert commission 
Zakirova Dilnara Ikramkhanovna IAAR expert of 1 category 

Time Questions for discussion 

 
14.30-15.15 

Part 1. 
- IAAR as a leading international accreditation agency. 
-External quality assessment for compliance with IAAR standards. 
International accreditation standards and Guidelines for the organization and 
conduct of external evaluation procedures in the process of accreditation of an 
educational organization and (or) an educational program 
- The role, functions and responsibilities of the EEC expert in the 
accreditation process 

15.15-16.15 Part 2. 
Ensuring compliance of the external evaluation procedure with the 

requirements and standards of IAAR 
- Review of the EO/EP self-assessment report 
- Preliminary meeting of the EEC 
- The program of the EEC visit 
- EEC meeting to discuss the results of the interview and prepare for the next 

meetings 
- Meeting with the management, heads of structural divisions of the EO 
- Meeting with the heads of accredited EP 
- Interviews, visits to classes and practice bases 
- Individual external expert assessment 
- Collegial discussion of the preliminary results of the assessment in accordance 

with the parameters of the EP profile 
- Collegial discussion of the strengths and recommendations of the EEC 
- The final meeting of the EEC with the management of the EO 
Discussion 

 
16.15-17.30 

Part 3. 
Ensuring compliance of the Report of the External Expert Commission with 
the requirements of IAAR 
- Working with EEC reports based on the results of external evaluation 
- Discussion of the principles of formation of the Evidentiary/Analytical part of the 

EEC report 
- Formulation of strengths and recommendations. Requirements for 

recommendations. 
- Ensuring compliance of parameter estimates with the content of the 
analytical part, strengths and formulated recommendations. 
Discussion 

17.30 -17.50 Summing up the results 

 

https://us02web.zoom.us/j/6813032588

